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DESIGN/VISUALS

As construction works 
progress on site, look at the 
before and afters.

The redevelopment of Penicuik High School has been under 
discussion for many years, so it is great to see construction now 
underway. Once completed, the new facilities will provide 
bright, modern and flexible spaces that will enhance both 
learning and community use. 

I am confident that this investment will have a lasting positive 
impact, transforming the daily experience of students, staff and 
the wider community for generations to come.

I would like to express my thanks to everyone involved in 
delivering this project and congratulate them on the significant 
progress achieved to date.
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Construction update

This issue we spoke with Morrison Construction, the contractor, to give you an 
introduction to those working on the Project and hear from them on the 
construction update.

Works continue to progress well across the Penicuik High School redevelopment project, with 
several key milestones achieved since our last update in May.

New School Construction
A significant amount of progress has been made over the summer months. The demolition of 
the former school extension and associated structures has now been fully completed, allowing 
construction to move into the next stage of development.
We are also pleased to report that all piling works for the new school building have now been 
successfully completed. As previously planned, these activities were undertaken during the 
school summer holidays, which helped minimise disruption to pupils, staff, residents, and the 
wider community.
With the piling phase complete, works have now progressed onto the construction of the new 
school foundations. This represents a major milestone for the project and marks the beginning 
of the building taking shape above ground in the coming months.

Refurbishment of the Historic 1930s Building:
Good progress continues within the retained 1930s school building.
Since our previous update, all asbestos removal and soft strip works have been successfully 
completed, providing a clear platform for the next phase of refurbishment activities.
Internal lime plastering works are currently ongoing throughout the building, alongside the 
formation of new door openings and associated structural alterations. These works are 
helping transform the existing accommodation to align with the future layout and functionality 
of the new Penicuik High School.

Bellman's Road Traffic Management Measures
Residents may have noticed the introduction of additional yellow line restrictions on Bellman's 
Road in recent months.

These measures were implemented to facilitate the safe movement of construction vehicles 
accessing the site, including piling rigs, cranes, large delivery vehicles and other specialist plant 
required for the project. Maintaining clear access routes has been essential to ensuring these 
operations could be undertaken safely and efficiently while minimising disruption to road 
users and pedestrians.

We would like to thank residents and the wider community for their continued patience and 
cooperation throughout these works.
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Looking Ahead...

Overall progress remains positive, with the project continuing to 
advance in line with programme expectations. With demolition and 
piling works now complete, attention is now focused on the 
construction of the new school foundations, whilst refurbishment 
works within the historic 1930s building continue apace. 

Over the coming months, installation of the new windows within the 
1930s building will commence, significantly improving the building's 
performance and appearance. We also expect to see the first 
structural steelwork erected for the new school extension, marking 
another major milestone as the new building begins to take shape 
above ground.

We remain committed to delivering the project safely, maintaining 
quality throughout construction, and minimising disruption 
wherever possible. 

Stay tuned for further updates as we move closer to the completion of our new high school!

We thank pupils, staff, parents, neighbours, and the 
wider Penicuik community for their continued 
support as we work towards delivering the new 
Penicuik High School.
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Hello, my name is Ian Robertson, 
Construction Manager 
I have worked in the construction industry 
for more than 30 years and have been 
fortunate to be involved in the delivery of a 
wide range of projects throughout Scotland 
during my career.
I live locally in Edinburgh with my wife and 
two children and have enjoyed working 
closely with the project team, school staff 
and wider community to help bring this 
important development to life.
Outside of work, I'm a keen golfer and try to 
spend as much time as possible on the golf 
course, although as many golfers will 
appreciate, that can depend heavily on 
whether the Scottish weather decides to 
play ball!

Watching the project progress from 
demolition and enabling works through to 
the construction of the new school is 
something I am really enjoying, and I look 
forward to seeing the building continue to 
take shape over the months ahead.

Hello, my name is Alan May, Project 
Director 
I have worked in the construction 
industry for over 20 years and am proud 
to be leading the delivery of the new 
Penicuik High School on behalf of 
Morrison Construction.
As a local resident living in Midlothian 
with my wife and two daughters, this 
project is particularly important to me. 
It's not often you get the opportunity to 
help deliver a major community asset in 
an area so close to home, and it's 
something I take great pride in being part 
of.

When I'm not on site, you'll usually find 
me at the gym, on or around a football 
pitch, or spending time with my family. 
Having a personal connection to the local 
area makes it especially rewarding to see 
the progress being made and to know 
the positive impact the new school will 
have for future generations.
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Indicative view from new entrance plaza towards main entrance

Indicative view from Bellman's view towards new entrance plaza

Drone Footage
Photo taken prior to the demolition of the 1930s building



P E N I C U I K H I G H S C H O O L

P E N I C U I K  H I G H  S C H O O L  |  P E N I C U I K  |  M I D L O T H I A N

6P R E S S

Indicative view from new entrance plaza towards main entrance

Indicative view from Bellman's view towards new entrance plaza

Drone Footage
Photo taken after to the demolition of the 1930s building
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Hear From Our Architects…
A Chat with Kirsten from Holmes Miller

This issue we spoke to Kirsten Stewart, Architect from Holmes Miller, to give you an insight to who Holmes 
Miller are and the design process. 

Q: Holmes Miller are a well-established Architectural practice. Tell us a little bit 
about yourselves. 
Holmes Miller is a practice rich in history filled with a passionate and enthusiastic team 
delivering excellence in architecture and interior design.

The practice has built its reputation over the past seven decades by providing clients with the 
confidence and assurance they need to realise their building projects. Our committed team of 

professionals offers unrivalled knowledge and experience of contemporary and traditional 
building techniques and procurement methods. We guarantee all our clients experience, 

energy and enthusiasm alongside a progressive and integrated way of working that results in 
high-quality, successful buildings and spaces. 

Holmes Miller has clearly defined values and behaviours reflected fully in our work and 
culture which has allowed us to evolve and grow as a successful international architectural 

practice. 

What challenges did you come up against when preparing 
your design and how were these dealt with?
The design adopts a conservation-led approach, seeking to 
balance the preservation of the listed building with the 
requirements of a contemporary learning environment. The 
challenges of redeveloping an existing school include 
consideration for how the project can be realised within a 'live' 
school environment, adapting the building to meet current 
regulations as well as prioritising the preservation of historic 
fabric and architectural features of significance. By retaining as 
much as possible, the project aims to reinstate the beloved 
character of the existing building whilst offering pupils new and 
engaging teaching environments.

P R E S S

Kirsten Stewart
Architect

Holmes Miller



P E N I C U I K  H I G H S C H O O L

P E N I C U I K  H I G H  S C H O O L  |  P E N I C U I K  |  M I D L O T H I A N

8

Hear From Our Architects…

Q: The project obviously isn't an easy one having to deal with a listed building with such local 
importance. How did you approach the design to achieve what was required. 
Due to the historic and local significance of the existing 1930s Category B Listed building, a number of design options
were explored at the earlier stage of the project. The building had already been altered in the 1950s where the
Assembly Hall was added and in the 1960s when the west wing extension and teaching block were constructed. 

As there is a history of adapting the existing building, the team looked at options to extend within the existing
courtyards, add an additional wing on the north-west of the building and a new welcoming entrance to the north.
Through consultation with the local community, the project has been developed to ensure the existing listed building
is sensitively restored, the ethos of the school is maintained whilst building a sympathetic new extension, to meet the
needs of future generations to come. 

Q: What are you most excited to see when the project is complete. 
As you enter the building through the new main entrance to the north, the first space you will encounter will be the
new double height atrium. This breakout space will provide flexibility of teaching connecting the existing and new
buildings together. We are excited to see how this space is utilised and occupied by pupils and teachers, once the
school is reopened. 

A huge part of the project has been to sensitively conserve the listed building fabric. We look forward to seeing the
retention of the historic character interwoven with the new building additions, to provide a new school fit for
purpose. 

P R E S S

Design review stage of Penicuik HS Project
Holmes Miller
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