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PENICUIK HIGH SCHOOL PARENTS’ ASSOCIATION AGM
THURSDAY 2ND FEBRUARY 2023
AT 7.00PM VIA TEAMS
	Present
	Apologies

	Anne (Parent)

Craig Biddick (Head Teacher)

Susan Blackie (Parent)

L Fraser (Parent)

Caroline French (Parent)

Carol Hodgkin (Parent)

Pauline Kerr (Parent, Acting Chair)

Katrina McDonald (Parent)

Claire McEwan-Muir (Parent)

Vicki Middleton (Parent)

Fiona Neill (Parent)

K Robertson (Parent)

Jenny Sprott (Parent)

Lorna Thomson (Parent)

Susan W (Parent)

Lynsey Weir (Minute Clerk)
Leigh Woods (Parent, Principal Teacher)

Lyn Young (Parent)
	Sharon Bravey (Parent, Treasurer)

Lorna Glasgow (Parent) 



	
	
	ACTION


	

	1.0
	WELCOME AND APOLOGIES
	
	

	
	PK opened the meeting by welcoming all to this Teams meeting.  Apologies noted.  
	
	

	
	
	
	

	2.0
3.0
	APPROVAL OF PREVIOUS AGM MINUTES 011019
1) PK advised the last AGM was held in 2019. Previous minutes approved, now time to move things forward again.
TREASURERS REPORT
1) Sharon Bravey not present but sent an update which PK presented.  The balance of our account as of 9 December is £3,610.
2) We have £392.50 expenses outstanding.  
3) We have £3,218.25 available to spend.
4) In order to increase our funds we need to promote the 50/50 club for new sign ups.  We will promote via email and Facebook.  We also need to look at other fund-raising opportunities.
5) SB is happy to continue in the role of Treasurer until July and will stand down then as her daughter will have left S6.  New Treasurer volunteer welcome and a full handover will be provided.
6) PK advised that Lynn Smith will independently examine our accounts in order to fulfil legal requirements.

	
	

	4.0

5.0
6.0
7.0
8.0
9.0
10.0
11.0
	50/50 CLUB

1) The recent draws for the 50/50 club will be advised separately.
SCHOOL UPDATE REPORT

1. Budget Cuts 

For 2023/24 the projected budget gap for Midlothian is £13.87 million rising to a projected £25.94 million by 2027/28. 

Councillors discussed savings proposals at a special meeting of the full Council on Tuesday 31 January before they set a balanced budget on Tuesday 21 February. 

Education and Communities - Summary of Current Proposals 

Education 

Reduce the Instrumental Music Service – saving of £444,000 in total from 2023/24 

As a result of an agreement with the Scottish Government, there are no charging fees for children learning a musical instrument. This proposal is to operate an instrumental music service within the funding provided by the Scottish Government. Within the funding available, priority would be given to supporting those studying for music qualifications in secondary schools. 

Reduction in non-statutory early year’s provision – saving of £215,000 in total from 2023/24 

Good Time to be Two hours are available for 2-year-olds in Midlothian in certain situations, in line with the Scottish Government criteria. Councils have discretion to award further places based on circumstances beyond this. This proposal is to remove the use of these discretionary allocations. 

End P4 swimming programme – saving of £27,000 in total from 2023/24 

Swimming is currently provided free to all primary 4 pupils, in blocks of 12 weeks with lesson periods of forty minutes. The ‘Learn to Swim’ programme would be offered to all pupils who cannot swim and would otherwise have benefitted from school swimming lessons. 

Reduction in commissioned services – saving of £500,000 in total from £2023/24 

The proposal is to review all education service contracts as they come up for renewal. 

Rationalise Home to School and ASN Transport – annual saving of £30,000 from £2023/24 

Current legislation requires us to provide transport for all pupils over the age of eight years where the safe walking route is more than three miles, for those up to eight years the current legislation is for routes over two miles. This proposal is to increase the distance for eligibility to free transport for all Secondary age pupils from two to three miles. The introduction of the National Entitlement Card also provides an opportunity to replace some of 

the council’s school transport with public transport, which would provide additional savings. Neighbouring councils are already signposting pupils to public transport timetables and promoting the NEC cards. 

Devolved School Management Budgets involving other staff groups and budgets – saving of £34,000 in total from 2023/24 

It is proposed that each Associated School Group (ASG) area - based on a secondary school and its associated primary schools - would have their own Business Manager who would provide support to the primary schools in that area. 

Service reduction in school library service – saving of £165,000 in 2023/24 rising to a total of £248,000 by 2025/26 

This proposal would remove school librarians from secondary school libraries. 

Rationalisation of school estate – saving of £290,000 in total from 2024/25 

This proposal would see the council undertake a statutory consultation on the closure of St Matthew’s RC Primary School. There are currently 51 children over three classes attending the school. Midlothian Council does not own the school building which is category C condition and suitability. The proposed savings relate to staffing and utility costs. 

Reduction in the Devolved School Management Scheme allocation to schools by 1% – saving of £400,000 in 2023/24 rising to £607,000 in total by 2025/26 

The Devolved School Management scheme (DSM) is the funding provided to early learning and childcare, primary, secondary and special schools. It includes staffing (teaching and non-teaching), educational supplies, staff development, property repairs, cleaning materials, excursions, copyright and other supplies. Staffing accounts for 98% of a schools DSM budget. This measure would involve an initial 1% cut from each school budget or a cash target. 

Increase shared head teacher posts – saving of £17,000 in 2023/24 rising to £27,000 in total by 2025/26 

This proposal would see our smaller schools enter into joint Headships, within their Associated School Group (ASG) area. We currently have successful joint headships (Sacred Heart and St Matthew’s), and this model could be replicated across the authority. 

Reduction in Devolved School Management Budgets involving teachers – saving of £1.969 million in 2023/24 rising to £6.207 million in total by 2025/26 

Within Education, there is very little flexibility to find efficiencies of the required scale other than staffing numbers. This proposal would involve reducing teacher numbers across the authority over the next five years. 

Transformation of school week – £1.5 million in 2024/25 rising to £2 million in total by 2025/26 

This proposal is to redesign the primary school week and review the secondary school curriculum. 

2. Staffing 

New staff – I am pleased to report on new staff appointed since the last HT briefing. 

Mr Mark Rathie – Business Studies 

Ms Diane Beards – Monday – Computing – temporary 

Ms Kathryn Hamilton – Music Mat cover 

Mr Tracey Gilchrist – Mat leave cover – Mrs Andrews – to start soon. 

Mr Craig Dewar has been appointed permanent DHT Learner Experience replacing Mr Ross Jamieson 

Ms Lynsey Bainbridge (Maths) and Mrs Nicola Lamb (Art) have recently returned from maternity leave. 

We are currently recruiting to the following posts: 

0.5 Youth Worker (LA funded) 

Principal Teacher – Support and Inclusion 

3. 1600 Minutes Consultation – Removal of Registration 

The Proposal 

Specifically we are looking to reduce the current length of the school day from 1650 minutes to 1600 minutes per week. This will involve removing the Registration period of 10 minutes each day. There would be no change to the number of taught periods per week which would remain at 32 – 50 minute periods. 

Why are we asking to reduce the length of the school day? 

As indicated in Campbell Hornell’s letter, all six Midlothian Secondary Schools are aiming to work together to ensure an improved senior phase offer for all young people. Currently some schools are not able to offer the same range of senior phase subjects as other High Schools and we need to ensure we reduce any disparity. 

Over the next few years Midlothian Secondary schools will collaborate more and take advantage of the new digital platforms introduced via the Equipped for Learning initiative where students can learn in a mixture of remote and face to face contexts to support more flexible learning. A necessary initial step to ensuring opportunities for flexible and wider opportunities is to establish a common school day for all schools and this is about the length and structure of the school day. This was planned to occur in Session 2024-25 to allow the school day to fit in with the stated Scottish Government policy to reduce class contact time for teachers. However, as part of this work we think the initial move to reduce the school day to 1600 minutes across the Secondary schools in Session 2023-24 will help support any collaborative work across the six secondary schools now and also allow a base for additional cooperation into the future. 

What happens at Registration? 

At Penicuik High School, Registration is at the start of the School day, every day for 10 minutes from 8:30 am to 8:40 am. At this time staff fill in the official electronic register and follow up on absences. They also highlight/ read the official daily bulletin which informs students about events, changes the school day etc... Registration is also useful for allowing staff to pick up on any issues young people have before they attend class and this information can be communicated to other pastoral staff. 

The consultation runs for three weeks and we will report back on the results of the consultation and final decision in early March 2023. 

4. Ethos – Vision and Values Review 

We are currently scoping what an ethos review would look like in terms of the process and outcomes. The PRIDE values have been in place for some time and are not supported by a clear purpose / vision statement linked to clear aims. 

The process will look at these aspects in tandem. The review is also sort to help guide our work to achieve Gold Rights Respecting School Status and Silver LGBTI status over the 18 months or so. Any new vision / values will also allow us to tweak changes made to the way we operate strategically and operationally since 2019. 

5. New Timetable / Coursing 

The coursing process for our change of timetable started in January. Please see the below dates for your reference: 

S2 into S3 

Starts - 16/01/23 

Ends - 27/01/23 

S4/5 into S5/6 Straw Poll (This is to help predict what our new S5/6 course choice form will look like and help us offer students the best possible options available) 

Starts - 13/01/23 

Ends - 23/01/2 

S3 into S4 

Starts - 06/02/23 

Ends - 24/02/23 

S4/5 into S5/6 

Starts - 13/03/23 

Ends - 29/03/23 

If you want to be fully informed of the process - all the information about the coursing process can be found on the school website under the curriculum heading. Link below. https://penicuik.mgfl.net/course-choice 

6. Penicuik Way 

The Penicuik Way is now fully operational in the school. This is a process to set out expectations in the classroom to help promote a positive ethos and create a successful learning environment for all students. The Penicuik Way has been developed through student and staff consultation and we delivered an assembly to all students to make them aware of The Penicuik Way and its purpose for the school. It was discussed at our recent student council and parliament meetings where feedback has been received for discussion and possible action. As part of The Penicuik Way the schools EMT have introduced a group call system to inform parents when students are causing concern with regards to punctuality, misuse of mobile phones or not handing in homework. This started week beginning 3/10/22 and we will monitor its progress and impact over the coming weeks. It is important to note that we are celebrating positive behaviour through our praise postcards and house points system and this is being shared with students through assemblies this week. 

7. Policies Update 

Equality and Anti-bullying Policy – Consultation process completed – update released soon. 

Homework Policy – refresh from 2021-22 – update for release soon. 

Learning, Teaching and Assessment - Consultation process completed – update released soon as apparent / student friendly version. 

Getting it Right for Every child (GIRFEC) – going to parent/carer consultation 

SQA Presentation policy – updated for sharing. 

8. Other policies to come on stream 

Verification and moderation policies – work being undertaken in Spring Term 

Curriculum Policy - work being undertaken in Spring Term 

Behaviour Policy – linked to Penicuk Way/RRSA and ethos review which will take place in coming months- April – June 2023 

9. Curriculum Improvements – what has been accomplished? 

Over the last two years we have developed an employability period in S1 and 2 to help students understand the world of work and options for future pathways. 

At S3 we have added two new courses – Environmental Science and the Forest and Outdoor Learning Award which is part of the SCQF level 4 People and Society course. Next session we are planning to introduce a National 3 Enterprise and Employability award for all at S3 that creates a curriculum pathways from S1 and S2 employability. At BGE phase we have also adjusted the curriculum balance to ensure more equity and breadth of study. 

At S4-6 we have now added 8 new courses across S4-6 including the Mental Health and Wellbeing Award at level 5. Our Broad General Education phase from S1-3 has also been reshaped to give all learning areas more equitable time across the timetable- improving breadth and depth. My 

Thanks to EMT and Mr Dewar who have worked collaboratively to put these courses in place. 

10. Student Support Changes 

We have recently highlighted some changed to the Guidance staff within the PHS student Support area. Ms Murphy is reducing to a small case load and is going to spearhead the mental health strategy for students and staff over the next six months. This has meant some adjustments to the caseload of the other 5 staff involved (one part time) but we note the caseload sizes are well below the Midlothian average and we have continued to try and reduce curriculum teaching time. Any other changes are currently paused due to the financial position and proposed cuts in session 2023-24 

11. Tracking and Monitoring and Reporting (TMR) System 

As part of the TMR process we have introduced a 'change of level' procedures document and this means that students SQA presentation levels are established early and a robust set of procedures are in place to ensure students are then given every opportunity to achieve these levels. At each tracking and monitoring window the reports are analysed and students are identified as on or off track to pass. There is then a set criteria and students who are off track to pass will trigger targeted interventions e.g. 1:1 meeting with PTG, 1:1 parent / carer meeting with SMT. During these meetings there are 3 SMART targets set and agreed and these are then sent home to parents / carers in a letter. This process provides achievable targets to ensure students are given the opportunity to achieve their full potential. 

12. Timetable 2022-23 – SQA Presentation Policy 

In line with our current SQA Presentation policy which encompasses coursing and re-coursing protocols, we are paying more attention to relevant course changes and are requiring young people to build more class time before making decisions as well as looking at the overall three-year picture and likely destinations. Students will not just be able to drop courses to take up study periods without very good cause there is evidence this does not support better outcomes and actually may limit choices going forward. Generally, we feel that many of our young people can cope with more academically and lack confidence and resilience. We are trying to improve outcomes and destinations across the board hand in hand with an improved range of courses that offer progression. 

13. Property Improvements/ Matters 

Evacuation chairs are now available at every building level and training will be held for key staff in coming weeks. The nine chairs are at kept points across the school as advised by the council’s Specialist Occupational Therapist for Inclusion/Access. Operator training will be completed in the next few months. 

14. Prelims 

Due to ongoing strike action by teaching staff we saw some disruption to our December/January Prelim diet. Where possible we tried to stick to the timetable issued earlier in the year however, we had contingency plans in place for examinations which are impacted by the strike action. Class teachers did communicate with students to let them know of changes and emails will be sent home to families to keep them informed. There is some follow up needed in relation to AAA and student experience that was mentioned in a senior phase student voice meetings. 

15. Update on key priorities Improvement areas in 2023 

- Develop ethos and community through current and new activities/ develop a shared school vision and values/ RRSA – continue to develop to RRSA Gold award 

- Develop towards integration of Student Support Services including additional nurture space 

- improve the consistency of the learner experience and universal and targeted support 

- Develop PSE across S1-6 and tracking of progress in significant aspects of health and wellbeing. Draft version to be discussed after February break and then discussed with student focus groups. CB is also scoping some external work on developing a tracking tool in relation to the significant aspects of learning within HWB curriculum. 

- Consolidate TMR and coursing / re-coursing operational processes including limiting late changes of level and intervening early when poor progress (phase 4). Recent Insight (Attainment data benchmarking tool) analysis highlighted that we need to be less conservative with our presentations in key areas and also look at the quality of passes. 

- Consolidate Curriculum changes and review in 2023 when new timetabling starts 

- Continue to develop approaches to Teaching, learning and assessment based on the Big 5 / Embed new assessment language in BGE reporting 

The new Improvement Plan – 2022-23 and the Pupil Equity Fund plan (PEF) are now available on the website. I would like an opportunity to update on the School Improvement plan progress at a meeting in the near future. 

OFFICE BEARER POSITIONS
1) PK asked for volunteers to make themselves known for the positions of Chair and Treasurer.  Any interested party can contact PK or the school office.
2) PK is Acting Chair for the time being.

3) PK will circulate details of what the roles of Chair and Treasurer involve.

PARENT QUESTION & ANSWERS
1)  Jenny Sprott questioned whether the removal of the registration period is purely a cost cutter?  Will there be a consultation period? – Reasons have been explained in the School Report.
2) Fiona Neill asked if Modern Studies will be offered in S4 – Unfortunately not due to staffing issues.
FUNDING REQUESTS
1) Leigh Wood requested funding towards providing “toiletry trolleys” within the school.  They would feature a range of everyday toiletries, tights and general hygiene items and be available for all to access from the guidance rooms.
2) All agreed to fund £250 – SB to action cheque.

BUDGET CUTS

1) PK highlighted the proposed budget cuts which will be discussed at a Council meeting tomorrow and issued.  Information will be circulated the wider parent body via Facebook and email.
2) CB will gather parent questions and look at providing answers.
3) PK advised that “Have Your Say” can be completed online by the 8 February.

CONSTIUTION

1)  PK advised that we require to write up a Constiution.  As there were no volunteers PK will take on the task of drafting one and circulate to all for comments.  A draft then has to be circulated to the wider parent body giving 2 weeks notice.
ANY OTHER BUSINESS
1) PK advised that minutes will be uploaded onto the school website or can be emailed upon request.
Date of next meeting is TBC.
Future meeting dates to be confirmed.

Meetings will likely be held via Teams until further notice to allow for easier attendance.

	
	PK

SB

PK

	
	Name of Chairperson:
	
	

	
	Signature of Chairperson:
	
	

	
	Date Minutes Approved:
	
	


